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1. OVERVIEW 
· euroCRIS supports its regular operations mainly by membership subscriptions (app. 25,000 € per annum) and acquires additional revenue from grants, contracts, sponsorships, donations, publications and meetings (Statute 11.1 of the Charter).

· The Business account is used for day-to-day operations. Treasurer and Secretary are signatories.
· Savings account is used for surplus cash, mainly pre-payments from projects, and generates interest. Cash is transferred to business account as needed. 
	
	31.12.2012
	31.12.2013
	Balance

	KBC Business Account
	20.424,16 €
	13.246,97 €
	-7.177,19  

	KBC Savings Account
	51.827,69 €
	38.661,42 €
	-13.166,27  

	Total balance
	72.251,85  
	51.908,39  
	-20.343,46  


2. GOVERNANCE 
· Activities of the Treasurer in 2013 were concentrated on project governance and risk management. As an outcome, the ENGAGE consortium agreement was amended to explain euroCRIS´ mode of work and a project management policy developed to govern future projects. Some important open to-do´s remain on the list, like the change of euroCRIS´ overhead calculation method and the matter of taxation. These are being followed up.

· Projects: euroCRIS is currently partner in two EC-funded and one JISC funded project. With regard to the high financial obligations from project contracts, formal governance has been increased. 
· Fundraising: The Board has formed a Task Force to develop a sponsorship and donation policy in order to define under which conditions the organisation intends to acquire and accept financial and non-financial contributions. This policy is a first step is to develop further the euroCRIS business model and to become more sustainable in the long term and ensure maintenance of CERIF and CERIF-XML (on fundraising and budget see section).

· Tax: As an international trend (semi-)public institutions are no longer exempt from VAT for their services in the market (from 1st of January 2014 KNAW in The Netherlands and EARMA in Belgium). Professional services are being sought in 2014 to clarify tax status.

· Services: There is a demand to offer credit alternative payments as a service to members (credit card, payments). This may also enhance payment of dues. Possibilities and consequences (i.e regarding additional costs) are being explored.

· Accounting: The accounting is cash based, i.e. income is recorded when cash is received, and expenses are recorded when cash is paid. An audit has been performed in April 2014 (see separate section of the report). In 2014, the Board intends to hire professional services for accounting and a switch to accrual accounting. The reasons are the increasing budget from subscriptions, grants and events and reporting requirement to the EC and Dutch tax authorities.
3. ACCOUNT REPORTS 2013
KBC Business account

	Budget item / Payments
	Incoming
	Outgoing
	Balance

	Events
	4.145,00 €
	-10.077,80 €
	-5.932,80 €

	Meeting Bonn
	2.355,00 €
	-2.195,18 €
	159,82 €

	Meeting Porto
	1.160,00 €
	-4.991,62 €
	-3.831,62 €

	Seminar
	630,00 €
	-2.891,00 €
	-2.261,00 €

	Fees
	23.757,08 €
	
	23.757,08 €

	Membership fee affiliate
	250,00 €
	
	250,00 €

	Membership fee institutional
	22.207,08 €
	
	22.207,08 €

	Membership fee personal
	1.300,00 €
	
	1.300,00 €

	Operating
	892,07 €
	-16.197,71 €
	-15.305,64 €

	Secretary salary
	600,00 €
	-7.800,00 €
	-7.200,00 €

	Secretariate running costs
	200,00 €
	-2.675,61 €
	-2.475,61 €

	Travel for representation
	
	-2.257,55 €
	-2.257,55 €

	Gifts
	
	-1.696,00 €
	-1.696,00 €

	Liability Insurance
	
	-785,29 €
	-785,29 €

	Board/TG meeting costs
	
	-730,67 €
	-730,67 €

	Banking costs
	45,41 €
	-174,62 €
	-129,21 €

	Miscellaneous
	
	-41,97 €
	-41,97 €

	Repayment
	46,66 €
	-36,00 €
	10,66 €

	Public Relations
	
	-5.358,85 €
	-5.358,85 €

	Website
	
	-4.114,00 €
	-4.114,00 €

	Printed matter
	
	-969,85 €
	-969,85 €

	Press release
	
	-150,00 €
	-150,00 €

	Sponsorship
	
	-125,00 €
	-125,00 €

	Projects
	56.239,53 €
	-74.275,13 €
	-18.035,60 €

	EuroRIS Net
	15.000,00 €
	-10.000,00 €
	5.000,00 €

	CiA
	5.753,04 €
	-5.187,42 €
	565,62 €

	ENGAGE
	23.921,00 €
	-44.222,32 €
	-20.301,32 €

	UKRISS
	11.565,49 €
	-14.865,39 €
	-3.299,90 €

	Savings transfer
	53.698,62 €
	-40.000,00 €
	13.698,62 €

	from Savings
	15.000,00 €
	
	15.000,00 €

	from Savings ENGAGE
	38.698,62 €
	
	38.698,62 €

	to Savings 
	
	-40.000,00 €
	-40.000,00 €

	Balance
	138.732,30 €
	-145.909,49 €
	-7.177,19 €


KBC Savings account

	Budget item / Payments
	Incoming
	Outgoing
	Balance

	ENGAGE
	
	-38.698,62 €
	-38.698,62 €

	From savings
	
	-38.698,62 €
	-38.698,62 €

	Interest
	532,35 €
	
	532,35 €

	Interest
	532,35 €
	
	532,35 €

	Savings transfer
	40.000,00 €
	-15.000,00 €
	25.000,00 €

	From savings
	
	-15.000,00 €
	-15.000,00 €

	To savings
	40.000,00 €
	
	40.000,00 €

	Balance
	40.532,35 €
	-53.698,62 €
	-13.166,27 €


4.  CURRENT LIQUIDITY as of 1. Jan 2014
	(1) KBC business compact account
	13.247 €

	(2) KBC savings account
	38.661 €

	(3) Cash balance
	51.908 €

	
	

	(4) Expected income 2014 w/o projects
	61.950 €

	(5) Total cash balance
	113.858 €

	
	

	(6) Internal reserve – general
	

	(7) Project (pre-) financing from savings

	-35.000 €

	(8) Project (pre-) financing from Business account
	-18.072 €

	(9) Unpaid subscriptions (20 %)
	-10.641 €

	(10) Available budget 2014
	50.145 €


(1-5):
The liquidity calculation shown here includes the income available for euroCRIS operations 
(6-8). 
A majority of assets is reserved for project operations (6-8). Extensive pre-financing from own resources is needed for the fp7 project ENGAGE. This will be completely balanced by the final payment from the EC (appr. 50,000 €) expected in early 2015. 
(9): 
A correction to the expected income from subscription fees. 

5. BUDGET ITEMS
Events

Costs have risen in 2013, as hosts were not able to provide as much sponsorship as in previous years. The incoming payments for events are self-payed dinners (90%) and participation fees by non.members. Total overview of event payments as of 15/04/2014:

	 
	Total costs
	Income 2013
	Income 2014
	Open dues
	Current balance

	MM Bonn
	-2.195 €
	2.355 €
	130 €
	-80 €
	210 €

	MM Porto
	-4.992 €
	1.160 €
	410 €
	-575 €
	-3.997 €

	Strategic Seminar
	-2.891 €
	630 €
	90 €
	-90 €
	-2.261 €

	TOTAL
	-10.078 €
	4.145 €
	630 €
	-745 €
	-6.048 €


Fees – Membership subscription

Membership is based on annual subscription fees (institutional, personal, affiliate). Fees are invoiced annually by the Treasurer. In 2012 and 2013, income was 15-25 % below expectations due to unpaid subscription fees. A regime of payment reminders is used to raise unpaid dues. Repeated failure to pay fees will result in suspension of the member. 
Operating costs

Operating costs are related to the day-do-day operations of the association. 

Secretariate: As in previous years, administrative support has been provided by the secretariate, through a freelancer contract on a fixed-cost basis. Travel costs and consumables of the Secretary are reimbursed by euroCRIS. 

Travel for representation: Board members have travelled on behalf of euroCRIS to present the association´s work at events of strategic partners. 

Gifts: In 2013, a medal of merit was designed for distinguished members of euroCRIS. The meadal was awarded to the founder and long-term President of euroCRIS, Keith Jeffery, at the membership meeting 2013 in Bonn.
Liability Insurance: euroCRIS annual liability insurance for the indemnity of Board members.

Board/TG meeting costs: Catering and room fees for meetings.´

Public Relations

Website: Hosting of website and related services according to agreement with Radboud University, NL.

Printed matter: Annual report

Press release: Use of Alpha Galileo for dissemination throughout Europe

Sponsorship: Best Paper Award MTSR 2013 conference, Greece.
Projects

These are contracts for grants or services related to projects. As beneficiary, euroCRIS acts as umbrella organisation for member experts. Project work is performed by consultants under the supervision of the assigned project manager. Overhead costs remain with euroCRIS to cover administrative effort.
EuroRIs-Net+ - completed 2013

euroCRIS has fulfilled its obligation as a subcontractor to the corresponding EC project and invoiced the total sum of 15,000 € in February 2013. The balance in 2013 is positive, with a surplus of 3,000 €. Contracts for project work: Valerie Brasse, Anne Asserson, Brigitte Joerg.
Project management: Nikos Houssos
CiA = CERIF in Action – completed 2013
Contract with University St. Andrews for a JISC funded project. 
Contracts for project work: Brigitte Joerg, Keith Jeffery.
ENGAGE (06/2011-05/2014) – ongoing, to be completed 05/2014
Partner in multilateral EC consortium (FP7): “An Infrastructure for Open Linked Governmental Data Provision”. After completion of the project a sum of 15,000 € from overheads is expected. 
Contracts for project work: Soma Mukherjee, Jakub Jurkiewicz, Dragan Ivanovic, Bojana Dimic Surla, 

Valerie Brasse, Panagiotis Stathopoulos, Brigitte Joerg, Keith Jeffery, Anne Asserson, Nikos Houssos, Harrie Lalieu. 

Project management: Nikos Houssos, Harrie Lalieu
UKRISS - UK Research Information Shared Service
Contract with King´s College for a JISC funded project. 80 % of costs are reimbursed. Expected euroCRIS contribution is 3,300 €.

Contracts for project work: Brigitte Joerg, Keith Jeffery.
PASTEUR4OA – start Feb 2014

Partner in multilateral EC consortium (FP7): “Open Access Policy Alignment Strategies for European Union Research”. A nominal rest of ~5,000 € can be expected.

Total overview of projects until Dec 31st, 2013:

	Name
	Status
	Budget
	Current income
	Current expenses
	Balance I/E

	EuroRIsNet
	Completed
	15.000 €
	15.000 €
	-12.000 €
	3.000 €

	CiA (JISC)
	Completed
	5.753 €
	5.753 €
	-5.187 €
	566 €

	ENGAGE
	ongoing
	139.869 €
	75.014 €
	-46.794 €
	28.220 €

	UKRISS (JISC)
	ongoing
	26.568 €
	11.565 €
	-14.865 €
	-3.300 €

	PASTEUR4OA
	Start 2014
	98.160 €
	 
	 
	 


6. ACCOUNT AUDIT
The internal audit was conducted by Barbara Ebert, Harrie Lalieu, Arjan Hogenaar and Armand Guicherit in the DANS office on April 21st, 2014. As a result, the following recommendations are given:
Recommendation to the membership:

The book-keeping system is in order and spending was according to budget. Formal discharge of treasurer and Board is recommended.

Recommendations to the Board

· Formalize justification for payments: 

· Files notes should be written for account transaction in cases not covered by bills and receipts (f.e. transferal of cash payments, repayments). 

· If travel for representation ins reimbursed, a copy of the respective decision should be added to the cost claim. 

· Travel costs: lay down some simple rules for governance. 

· Internal audits should continue to be held annually. The procedure should be streamlined to the procedure outlined in Charter, 5.2., starting in 2015.
� 28,220 € are pre-payments received from the EC for ENGAGE
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